St. Peter’s Episcopal Church
Vestry Minutes
May 15, 2023

Present: Fr Tom Mousin, Senior Warden Anita Chandler, Junior Warden Wayne Franklin,
Treasurer Bob Simmons, Clerk Cindy Sherwood, Vestry Members: Tom Ainsworth, Lorna
Blackmer, Patty Lamb, Toby Goodyear, Allison Schroth, Linda Foster, Thora Easton, Jessie
Vega.

Absent: Judy Howes

The Vestry meeting was via Zoom teleconference.

Opening Prayer

Caring/Sharing

Approve March minutes

MISSION and MINISTRY REPORTS

Prayer Ministry (Allison Schroth and Emma Bond)
St. Elizabeth’s Partnership (Anita Chandler)

Aging With Grace (Fr. Tom)

OLD BUSINESS

Camera System (Bob Simmons):
-Continuing to work thru issues

Follow Through on Vestry Retreat: Next Step (Fr. Tom)
-Why are we here: *2" or 3™ Sunday in May will plan to share with the Parish for input.

Development of Vestry Norms (Fr. Tom)
*Still need to meet with a subgroup. Will provide update in June.

Committee will meet again to determine next steps
-Safe Church Training for the Vestry (Fr. Tom)
-Fr. Tom to work with Linda and Thora to complete remaining 2 modules
-Those who are completing the training on their own are to let Fr. Tom know when they have




completed it .
Wayne reviewed the of Massachusetts plan and will be reviewed by Fr. Tom and Tom
Ainsworth. Our Diocesan plan is not on the website yet.

Insurance Checklist (Bob Simmons)
-Completed. Pending walkthrough with insurance company

Update on Playground

-Playground frame was removed last week and was sold to a new foster mother for $100.00
-Cindy Sherwood will advise Jessie Sherwood that the rock with the dedication plaque is ready
for pickup!

-Bob Simmons has contacted the insurance company and adjustment has been made now that
the playground is no longer on the property.

Sunday Minister Rota: Crucifer/Eucharistic Minister/Ushers:

*June 10, 9am is scheduled for all who participate in these roles to do a service walkthrough to
firm up the standards and ensure all are on the same page with procedures.

*In the future, we need to look at developing an Usher schedule

Narcan availability at the Church:
-Review of Narcan availability and overview was provided at coffee hour.
-15 minute on-line training is available

Update on Request to change restroom signage:
Completed!

NEW BUSINESS
REPORTS

Treasurer’s Operations Reports (Bob Simmons)

-Accepted with Thanks.

*Discussion regarding a desire to present a consistent experience to the parish and utilize a
supply priest when Fr. Tom is not present (5" Sundays). This will be discussed further at the
June Vestry meeting. We will review the list of remaining Sundays in 2023 where Fr. Tom will
be away; review which Sundays are already funded for a supply priest and which Sundays will
need to be funded/supply priest scheduled.

Fidelity Investments Report (Bob Simmons)

Junior Warden (Wayne Franklin)

-Undercroft door repairs scheduled for repair 5/16

-ROTA scheduled for 6/10 9-10:30

-Will need some folks on 6/10 after the ROTA training to participate in additional yard cleanup



Senior Warden (Anita Chandler)

-Very impressed with Anika Hickey’s willingness to be the coffee hour hostess, she did a great
job!

-St. Elizabeth’s Board will be meeting at St. Peter’s on 5/23

Rector (Fr. Tom)

-Prayer Class-2 more sessions

-Aging with Grace-5/16, 4pm

-Have been helping with an Episcopal service at Piper Shores in Cape Elizabeth once a month
-Will be checking into details of the Mission Gathering for younger folks(Portland area
churches) that is held once a month

Adjourned 8pm.
Respectfully submitted,

Cindy Sherwood
Parish Clerk



