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St. Peters Episcopal Church 
Vestry Minutes 

October 22, 2024 
Approve November 25, 2024 

 

Fr. Tom Mousin, Anita Chandler, Wayne Franklin, Bob Simmons, Kathleen McCormick, Tom Ainsworth, Lorna 
Blackmer, Thora Easton, Linda Foster, Judith Howes, Patty Lamb, Lenita Richard, David Savage, Allison Schroth,  

Absent:  Toby Goodyear, Jessie Vega 

Opening Prayer  
Caring/Sharing 
Minutes approved from September 24, 2024  

REPORTS:   

1. Treasurer’s Operations Reports (Bob Simmons): 
2. Fidelity Investments Report (Bob Simmons):  
3. Diocesan Report (Bob Simmons):  

MISSION and MINISTRY REPORTS 

1. Prayer Ministry (Allison Schroth and Emma Bond): 
2. Creation Care (Janene Gorham): Janene will be writing a monthly report for the newsletter.  
3. St. Elizabeth’s Partnership (Anita Chandler):  There are items being collected for St. Elizabeth’s and 2nd 

Tuesday is our day.  We have a few members showing up on our day, more are always welcome. 
4. Aging With Grace (Fr. Tom): Will meet Wednesday, November 20th at 4 pm.    
5. Project Feed (Bob Simmons): A note was sent to Ushers about collecting for Project Feed.  The sign will 

be clear, and a second person may collect. $150 for Project Feed on Harvest Home Sunday was 
collected. There is a basket at the back of church, we will remind people of that being an option. 

6. Merry Hearts (Anita Chandler): Meets on Thursday for soup and desert.  
7. Hope Squad (Janene Gorham):  
8. Lombe Family Fund (Bob Simmons):  $3950 has been collected, an update from Jake Mahon will be 

solicited for Key Notes.  
9. Sunday Liturgy Review (Fr Tom):  Fr. Tom has arranged a meeting after coffee hour on 10/27.  

a. Minister Rota (crucifer/Eucharistic minister/ushers) (Wayne Franklin):   
b. Acolytes (Fr. Tom):  
c. Readers/Flowers (Anita):   
d. Altar Guild (Janene):  
e. Camera People: Still wanting a few more folks.  

OLD BUSINESS 



 

2 
 

1. Capital Campaign:  Have met once or twice since last vestry meeting.  Lincoln has been in touch 
with a graphic designer who has sent a draft.  Looking at beginning in 2025.  Tom Ainsworth is 
looking at some of the “target” projects for the funds raised.    

2. Signage (Bob Simmons):  Bailey sending a quote/proof. The quote is for two placards to update the 
information, along with a sign for the office. Bob also talked to 2 other sign companies. Prices range 
from $3-5K.   People comment on the electronic sign, a deacon at today’s clergy conference 
mentioned it to Fr. Tom.  

3. Holiday Fair:  Patty Lamb asks the Holiday Fair being on the electronic sign.  Needs a card table.  
There is a need for a few more people to be at tables.   

4. Use of undercroft by AA Group: They are not going to use the undercroft; they need bigger space.  
5. Tree care on church property (Wayne): Estimate from TLC – taking down a tree, limb removals, 

trimming front trees, hauling wood/brush.  Could be there 2 - 8-hour days, 3 workers, 2 bucket 
loaders - $13,640 reduced to $8,370.  Sylvia, from church insurance said most insurance is reactive; 
but she is looking into whether there may a be reimbursement possible.  letter has been written.  
Motion made to accept bid and pursue funding opportunities.  Motion approved.  

6. Chili/Chowder Tasting:  Anita will chair and will look for some support to do this in January or 
February.      

7. Stewardship:  Letter from Rector next week, and Stewardship will go through Nov. 24th.  Hope is 
that members will be speaking about what giving means to him/her.  Volunteers from vestry are 
welcome.  
 

NEW BUSINESS 

1. Rector’s Agreement for 2025: Wardens requested a meeting, to see what Fr. Tom’s intention was. 
2. Withdrawal from Fidelity: Bob Simmons requested $25000 for expenses including the tree tworks.  

Motion to approve was made & seconded.  It was approved.   
3. Vestry Nov & Dec: Meetings will be Nov 26 & Dec. 17 
4. Portland Female Charitable Society: Undercroft use October 29.  Bruno will be notified.  
5. Outside Clean-up: November 23rd:  Wayne will write up for Key Notes.  
6. Nominations Committee:  2025.  Annual meeting in January to elect vestry members, delegates.  

Looking for a few members to help:  Anita, Lenita & Lorna volunteered. 

REPORTS   

1. Junior Warden (Wayne Franklin):    Heat is expected to be on the first weekend in November.  The HOA 
is going to use the undercroft and will pay.  The Snowplow contact will plow, shovel and salt over 2 ½”.  
Also looked at some options for clearing the sink/disposal; Bob is helping with this too.  There is 
concern about the water on the floor, and Rodney has an idea.  It will be looked at.  

2. Senior Warden (Anita Chandler):  Continues to be pleased with the growth and with Fr. Tom’s desire to 
stay another year.  

3. Rector’s Report (Fr. Tom Mousin):  Things are going well, Fr. Tom is feeling well supported by the 
parish and pleased, too with growth and energy.  His contract will be negotiated with the executive 
committee.  There will be a new approach on Sundays to the Prayers of the People, reading a smaller 
group in the service; the entire list will be in the leaflet.   
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Pastoral Concerns:   

Calendar dates:  
WEEKLY: 
Sunday   9 am  Holy Eucharist  
Wednesday  7 pm  Compline   

MONTHLY: 
Third Thursday:   Merry Hearts 
Fourth Tuesday: Vestry 

Important Dates 
Thursday, 10/24   Merry Hearts 
Sunday, 10/27    Acolyte Rehearsal  
Sunday, 10/27    2:30 pm Concert for Climate 
Sunday, 11/3   All Saints’ Eucharist & Breakfast 
Saturday, 11/9   Parish Fair 
Saturday, 11/16   Diocesan Convention 
Wednesday, 11/20  Aging with Grace 
Thursday, 11/21  Merry Hearts 
Saturday, 11/23   Outside clean up 
Tuesday, 11/ 26   Vestry 
Sunday 12/1   First Sunday of Advent & Breakfast  
Tuesday 12/24 7 pm  Christmas Eve Eucharist    
 
Closing Prayer 

Respectfully Submitted, 

 

Kathleen McCormick 


