St. Peters Episcopal Church
Vestry Minutes
March 25, 2024

Approved April, 22, 2024

Attendance:

Fr. Tom Mousin, Anita Chandler, Wayne Franklin, Bob Simmons, Kathleen McCormick, Tom
Ainsworth, Lorna Blackmer, Thora Easton, Linda Foster, Toby Goodyear, Judith Howes, Myrna
Koonce, Patty Lamb, Lenita Richard, David Savage, Allison Schroth, Jessie Vega. Lincoln Clark

Missing: Anita Chandler, David Savage,

Opening Prayer
Caring/Sharing
Minutes from February 24, 2024 were approved.

REPORTS:

1. Treasurer’s Operations Reports (Bob Simmons)
2. Fidelity Investments Report (Bob Simmons)
3. Diocesan Report (Bob Simmons)

MISSION and MINISTRY REPORTS

1. Prayer Ministry (Allison Schroth and Emma Bond).

2. Creation Care (Janene Gorham). The bulletin board was updated with Women’s History.

An Eco Maine film was shown at coffee hour on 3/17. More information will be

presented on Earth Day, 4/21 at coffee hour. Garden work (in conjunction with Jr

Warden) will be done including planting a shrub or small tree, clean up and an herb

garden.

St. Elizabeth’s Partnership (Anita Chandler):

Aging With Grace (Fr. Tom):

Project Feed (Bob Simmons): Donations are down a bit, but still steady.

Merry Hearts (Anita Chandler): Food was provided by Anita and Lenita.

Sunday Liturgy Review (Fr Tom).

a. Minister Rota (crucifer/Eucharistic minister/ushers) (Wayne Franklin): A few

new crucifers have joined. Fr. Tom talked about adding a few new Eucharistic
ministers to the rota due to increased numbers.
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b. Acolytes (Fr. Tom): We have 5 acolytes. It may not happen every Sunday, but
everyone is pleased to have them.

c. Readers/Flowers (Anita):

d. Altar Guild (Janene: There are 2 new members, David Savage and Ann Whitman.
Fr. Tom ordered a new ciborium after consulting Cindy and Lorna. On the
Saturday before Easter, there will be polishing and set up at 9 am. All are
welcome.

OLD BUSINESS

1.

Capital Campaign: Fr. Tom welcomed Lincoln Clark. The committee has not yet met;
a date was to be set last Sunday, however, church was cancelled. Lincoln asked for
questions. There was a question about duration. Lincoln suggested that major
donors are identified and will commit before the campaign is announced. That way
50-70% of total goal is committed before we go public. Their response will drive the
rest of the campaign. Also mentioned was that adding to the endowment is
important; a number $100,000 is a good number. Dreams, needs and wishes will
build the goals and inform the campaign and the timeline. Bequests are donations.
“A firm foundation” was suggested. Identifying major donors (individuals,
foundations, vendors) will be crucial to the success of the campaign. Clerical support
will be needed. The committee will establish a meeting date after the vestry
meeting.

Camera System (Bob Simmons): MEVO software is obsolete. We need to upgrade
to an annual $145 subscription. Motion: To approve the new subscription amount.
It was passed. A suggestion was made to ask some new younger members about
interest in it.

Renovation of Altar Area (Fr. Tom): The committee met and decided that the new
dossal could be part of the campaign.

Masonry work (Bob Simmons): The mason is hoping to move the staging for Easter.
Stained Glass Window Damage (Wayne Franklin/Bob Simmons): The insurance
company is on board. They will reimburse the $600 that was expended to protect
the window in the interim.

Floor Refinishing (Bob Simmons/Wayne Franklin): Reminder to vestry which included
$6-7K for floor finishing for 2024. At the same time, the masonry was more than
planned. Dream Home bid the work for 1380 sq ft for refinishing/removal of $6241
and the stairway downstairs. It would take 5 days total. It does not include moving
the pews. Late August to early September is good timing for Wayne to manage it.
Two other companies came in at double the cost. Motion to go ahead with the
project was approved.

Online giving/QR Code (Fr. Tom/Bob Simmons): We will have the Venmo email in
parish bulletins going forward. The QR code will be available in various spots in the
church.




8. Pew Cards (Fr. Tom/Bob Simmons): Fr. Tom has a draft and some new cards will be
in the pews to gather information.

9. Parish Directory (Fr. Tom/Bob Simmons): We need an updated one and will begin
the process. Kathleen has volunteered to help. Fr. Tom mentioned a scam around
online attendance and need parish directory information.

Reports

1.

Junior Warden (Wayne Franklin): Yard workday will be on June 1. Due to the storm
there was no heat for some time. There are some tree limbs that should come down.
Senior Warden (Anita Chandler):

Rector’s Report (Fr. Tom): The singing workshop was well received. There will be more
chanting of the Psalms in the future. Another singing workshop may happen. Rev.
Celestine and Claudette live near St. Nicholas, but want to continue to come to St.
Peter’s. They have been very grateful for the hospitality shown them. The storm made
Fr. Tom think about whether there should be an emergency phone tree. This past
Sunday, Herb was at church very early, around 3:40 a.m. He was determined to be
there; grateful for his dedication. Chris Hickey got the boiler running with a generator
and helped prevent freezing. The family returned and did the passion reading; they first
attended St. Peter’s Palm Sunday 2023 which made this even more special. Fr. Tom
review services, he will preach at the vigil at St. Luke’s. 9 am Saturday is polishing and
flower arranging.

Postulants Report (Myrna Koonce): Very glad to have been a part of Lent and especially
the Stations of the Cross and the singing workshop. Myrna’s ministry project has been
thinking about Christian Formation, becoming disciples, studying scriptures and how this
informs ministry.

NEW BUSINESS

1. Calendar:

Kathleen McCormick has updated the website with current dates. Please send new
ones to her. The Harvest Home weekend has not been determined; either 10/29 & 20 or
10/26 & 27. The Christmas Fair will be November 9™". Some Diocesan dates are also on
the calendar. People can subscribe to the calendar to have it appear in their online
calendar (if they use one). Fr. Tom will be away on 5/5, 5/26, 8/25, 9/1 and 10/13. He
will work on supply clergy for those dates. We may establish a routine time for the
Executive Committee. Some discussion as to whether to change vestry meeting time,
but nothing decided (it is Fr. Tom’s regular day off).

Respectfully Submitted,

Kathleen McCormick



