St. Peters Episcopal Church
Vestry Minutes: May 21, 2024
Approved: June 25,2024

Fr. Tom Mousin, Anita Chandler, Wayne Franklin, Bob Simmons, Kathleen McCormick, Lorna
Blackmer, Thora Easton, Linda Foster, Judith Howes, Myrna Koonce, Patty Lamb, Lenita Richard,
David Savage, Allison Schroth, Tom Ainsworthod

Missing: Toby Goodyear, Jessie Vega

Opening Prayer
Caring/Sharing
Minutes from April 22, 2024 were approved with gratitude.

REPORTS:

1. Treasurer’s Operations Reports (Bob Simmons)
2. Fidelity Investments Report (Bob Simmons)
3. Diocesan Report (Bob Simmons)

MISSION and MINISTRY REPORTS

1. Prayer Ministry (Allison Schroth and Emma Bond).

2. Creation Care (Janene Gorham): The presentation from Eco Maine was well received
with a lot of questions after. | still would like a bulletin board dedicated to Creation
Justice. John cut up the tree that was down beside the raised bed behind Bethany
house and hauled away the branches and logs.

3. St. Elizabeth’s Partnership (Anita Chandler): St. Elizabeths’s was closed due to roofing on
the Cathedral.

4. Aging With Grace (Fr. Tom): May meeting was small and will try schedule in June a
meeting in person to go over Funeral Planning.

5. Project Feed (Bob Simmons): For June, we will try to pass the plate again.

6. Merry Hearts (Anita Chandler): There were 8 people last Thursday. Hope to see it to
continue growth.

7. Hope Squad (Janene Gorham): Janene continues to volunteer; it is eye opening. They
are looking for small items, like hotel sized shampoos, etc.

8. Lombe Family Fund (Bob Simmons): $14,550 is needed. Marc has saved $8730, needs
$5,820. Close to $S600 has been donated.

9. Sunday Liturgy Review (Fr Tom):

a. Minister Rota (crucifer/Eucharistic minister/ushers) (Wayne Franklin):




b. Acolytes (Fr. Tom):
Readers/Flowers (Anita): There is a schedule for readers through the month of
June.

d. Altar Guild (Janene):

OLD BUSINESS

1.

Capital Campaign: Meeting was cancelled due to Lincoln being in hospital. The
group will meet tomorrow morning. Committee members were asked to write a
paragraph about St. Peter’s and what it means to them and why one would support
a capital campaign.

Camera System (Bob Simmons): 2 of 3 cameras were used. The cameras worked
well other than the one; faulty camera will be replaced as it is under warranty. 3
cameras: the front of the church, the choir stall and the whole of the church. Sound
could be a bit better. 2 volunteers will be needed to run the cameras when Bob is
not there — from June 2 until sometime after Labor Day.

Masonry work (Bob Simmons): The contractor is overcommitted. He has been told
about our needs for the staging to be down by June 12. It is delaying the Stained
Glass window project. Contractor was informed that a lien is possible if the work
doesn’t get done.

Stained Glass Window Damage (Wayne Franklin/Bob Simmons): On hold until the
masonry work is resolved.

Floor Refinishing (Bob Simmons/Wayne Franklin): The carpeting in the church will
need to be removed; Wayne will start tearing it up during the summer. Dates will set
up soon.

Parish Directory (Fr. Tom/Bob Simmons): Was sent to mailing list today for
edits/additions. Some have come in and an update will be produced soon.

Signage (Bob Simmons): Bailey Sign) was there today. They were supposed to send a
quote for tonight’s meeting. There is also a request for sign to remember to close
the doors in elevator.

Roof/Floor (Wayne Franklin): Superior Roofing quoted $13,200, had to replace 46’ of
board before roofing. There is an additional cost for this. Ceiling in the apartment
has a small hole, which will be repaired when there is a change of tenants.

NEW BUSINESS

1.

Expense and Chair of Coffee Hour: With our growth, it is more expensive to host
coffee hour, and make sure people understand cost/hosting. Anita will keep cheese
and crackers always available. Anita will draw up some guidelines. It is a great
problem — growth, abundance and the bounty of God’s table. Partnering is a great
idea. The coffee instructions can be enlarged and refreshed.

Report on administrative hours: Fr. Tom has been keeping track...and he spends
about 4-5 hours (1/4 of his time). Kathleen is helping on template, Bob and Anita



fold and staple. Fr. Tom will definitely give us plenty of notice when he decides on
retirement.
3. Disposition of Piano: Agreed that Wayne will manage the piano being given away.

REPORTS

Junior Warden (Wayne Franklin): June 1t is cleanup day. He will put some mulch down.
Allison mentioned you can get free mulch/compost at dump...garbage to garden.

Senior Warden (Anita Chandler): We are in wonderful shape. The growth is phenomenal and
so many new members are stepping up.

Postulant’s Report (Myrna Koonce): 5 week bible study went well — between 4-8 people —and a
nice opportunity for conversation. Fr. Tom and Fr. Celestin also attended. Myrna is thinking
about a “walk about” of the neighborhood, after she returns from her trip to see her children.

Rector’s Report (Fr. Tom Mousin): Submitted a report on Myrna’s work. It seems as if St.
Peter’s is providing a good model for the diocese. Fr. Celestin and Claudette are feeling so
welcome. Grateful for the support for Marc Lombe. It was marvelous to have 7 or 8 languages
on Pentecost Sunday, and speaks to some of the diversity in the congregation. Also, we
remembered a wonderful dedication service for the new altar items.

Fr. Tom — away

-May 23-29 away: Fr. Celestin presides; Emily Keniston preaches
-August 18-Sept 5: TBD Supply priest for 8/25 and 9/1.

Pastoral Concerns: Steve Secord has moved to an assisted living facility and would appreciate
hearing from people. Lincoln Clark has returned home and is regaining strength. Steve
Gagliardi has moved to hospice; his wife Martha was at the fair.

Respectfully Submitted,

Kathleen McCormick



