St. Peters Episcopal Church
Vestry Minutes: June 25, 2024
Approved: August 13,2024

Anita Chandler, Wayne Franklin, Bob Simmons, Kathleen McCormick, Lorna Blackmer, Thora
Easton, Linda Foster, Judith Howes, Myrna Koonce, Patty Lamb, Lenita Richard, David Savage,
Allison Schroth, Tom Ainsworth, Toby Goodyear

Absent: Fr. Tom Mousin Jessie Vega

Opening Prayer
Caring/Sharing
Minutes from May 21, 2024 were approved

REPORTS:

1. Treasurer’s Operations Reports (Bob Simmons):
April and May reports were sent; April was included due to incorrect date entries.
Lombe family is a new line item; new bank account is complicated due to name/social
security issues. It is not income but a passthrough transfer in/out. Will “bill” people to
remind of promised payment for candles/flowers. Venmo is charging a small fee for
transactions.

2. Fidelity Investments Report (Bob Simmons):
New reporting for next month to more accurately reflect additions, subtractions, value
increase and fees.

3. Diocesan Report (Bob Simmons):
Funds held with Diocese are underperforming, compared to our Fidelity accounts.

Motion: | hereby move that we at St. Peter’s Episcopal Church/Codman Memorial
remove our funds being currently managed by the Diocesan Investment folks, under the
names of the Giffard Fixed Fund and the Giffard Stock Investment Funds, and that upon
receiving those funds we invest them with the St. Peter’s Fidelity Investment Fund #1.

Tom Ainsworth made a motion. Lorna Blackmer seconded. Discussion followed.
Unanimously approved.



MISSION and MINISTRY REPORTS

1.

Prayer Ministry (Allison Schroth and Emma Bond). Updates and changes have been
made; it is always good news when people are doing better and removed from the list.
Creation Care (Janene Gorham): Janene will be planting herbs & vegetables soon. A
lecture on food waste may be scheduled in the future.

St. Elizabeth’s Partnership (Anita Chandler): Anita was at the board meeting, and they
are serving an average of 300 people. Anita had a full car — they are always looking for
linens and dental products, feminine hygiene products, and diapers. Suggest donations
checks be through parish churches; they can buy in bulk. Bob Simmons mentioned that
we brought in $760, already distributed $510 and will be sending the next $250.

Aging With Grace (Fr. Tom): Will be on summer hiatus; will schedule an in person one
for funeral planning.

Project Feed (Bob Simmons): Since January we raised, $457.17 distributed $413, check
for balance will be sent to Project Feed.

Merry Hearts (Anita Chandler): Only 3 were in attendance at last one; Will be on hiatus
until the fall.

Hope Squad (Janene Gorham): Hope Squad Maine is a mobile outreach in Southern
Maine, providing both practical resources such as food and clothes, as well as

recovery supports and most importantly, a compassionate presence to our brothers and
sisters on the streets. Our kitchen will be used Thursday, June 27 from 8 to make
sandwiches. Volunteers welcome.

Lombe Family Fund (Bob Simmons): Jake & Marc met at St. Bartholomew’s in
Yarmouth, were well received and funds were added that Sunday. St. Peter’s should
help boost this effort by more announcements, information both in parish bulletin and
website.

Sunday Liturgy Review (Fr Tom):

a. Minister Rota (crucifer/Eucharistic minister/ushers) (Wayne Franklin):

b. Acolytes (Fr. Tom): The acolytes are busy most of the summer this will resume in
the fall. Parents will be involved in scheduling of children. Some of the notable
dates for the fall for full complement of acolytes: 9/22 Fall Opening, 11/3 All
Saints, 11/24 Christ the King, 12/1 First Advent, and 12/24 Christmas Eve a
Readers/Flowers (Anita):

d. Altar Guild (Janene): Very happy with new members and the roster is set
through the end of July.

o

OLD BUSINESS

1. Capital Campaign:
Review of draft letters to send to parishioner from Fr. Tom and Letter from
Tom/Lincoln to be mailed. The campaign would begin in fall and more
information will come in the fall. There are two general types of commitments



https://hopesquadmaine.org/

6.
7.

either immediate or a subsequent donation through either an estate plan or
assignment as a beneficiary. Lenita will act as donation tracker. $250K is the
target, specific plans for donations have not been determined. Some directed
donations may be accepted too. One hoped result is to increase the annual
dividend from one of the funds to support the work of the parish.

Motion was made to approve the draft letters from Fr. Tom, Tom Ainsworth and
Lincoln Clark and the capital campaign (Kathleen McCormick, seconded by Bob
Simmons). was passed with 14 affirmatives, 1 abstention.

Camera System (Bob Simmons): Working well. There are a few people trained:
Wayne, Lenita and Thora are among those helping Bob Simmons and Clayton Hickey
will be trained in the fall. A camera has been sent back to Wevo; it should be
returned/replaced soon.

Masonry work (Bob Simmons): Still stalled. Corey is interested in finishing, but still
no definitive plan. Both Bob and Wayne have had serious talks with him about
finishing the work.

Stained Glass Window Damage (Wayne Franklin/Bob Simmons): Vintage Glass’s
employee, Matthew Kendall should be by this week to measure the plate glass. Once
the new plate glass is manufactured, the outside glass will be replaced and the
stained glass removed for repair (about 2 weeks from date of measurements) to
removal of the stained glass. This was delayed due to masonry work not “coming
around” the corner.

Floor Refinishing (Bob Simmons/Wayne Franklin): Vestry approved the floor
refinishing. On August 1, Wayne (and others?) will begin to pull the carpet up.
August 25% there will be a church service, afterwards, the pews will be unscrewed
and moved: 12 to chancel and the rest in the garage. Garage items from Diocese
(font and bell) will be removed so this work can happen. Wayne needs support and
will possibly hire Bruno at hourly rate. We expect it will not be available the
following Sunday, although it may be done but “curing”. Then pews will be replaced

**concerning service on Sept. 1: Will is be broadcasted on zoom? 2. What about
Herb — a vacation day?

Parish Directory (Fr. Tom/Bob Simmons): Done and will be distributed electronically.
Signage (Bob Simmons): Bailey Signs owes us an estimate on new sign for Bethany
House and “cover up” for correct service time. Using old “t-bar” where the old sign
was, and have it placed on that for Bethany House.

Coffee Hour: Anita is working on a folder for coffee hour.




NEW BUSINESS

1. Garage Items: The diocese closed a storage unit. We received a bell and baptismal font
from St. Peter’s in Biddeford and placed it in the garage. It has been in storage for 20
years. The bell and font have to be moved by the end of July. Question of use of
baptismal font in garden, says St. Peter’s.

2. Vestry Schedule for July and August: Agreed to cancel July. There was a question as to
what date we might meet in August. Question about Fr. Tom’s vacation and whether
there should be another date.

REPORTS

Junior Warden (Wayne Franklin): Wayne Franklin was able to get rid of the piano. Trinity is
taking the recycling cabinet. Grass is not growing well in front yard, will keep working at it. All
agreed the garden looked good.

Senior Warden (Anita Chandler): It seems that every Sunday we see growth. She appreciates
the warm welcome they are getting.

Postulant’s Report (Myrna Koonce): August 18 will be Myrna’s last day. She is working on
bringing home communion to people. And would love to help with the garden if time allows.
Myrna began a support group with the 6 postulants or deacon candidates and is encouraged by
this.

Rector’s Report (Fr. Tom Mousin): Vacation is August 18-Sept 5: TBD Supply priest for 8/25 and 9/1.
9/1 may be morning prayer.

Pastoral Concerns:
Mary Ann Hoy has taken another fall.

Closing Prayer

Respectfully submitted
Kathleen McCormick



