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St. Peters Episcopal Church 
Vestry Minutes 

September 24, 2024 
Approved October 22, 2024 

 

Fr. Tom Mousin, Anita Chandler, Wayne Franklin, Bob Simmons, Kathleen McCormick, Lorna Blackmer, Thora 
Easton, Linda Foster, Patty Lamb, David Savage, Allison Schroth, Toby Goodyear, Jessie Vega 
ABSENT:  Tom Ainsworth, Judith Howes, Lenita Richard, 

Opening Prayer  
Caring/Sharing 
Minutes from August 13, 2024 were approved.  

REPORTS:   

1. Treasurer’s Operations Reports (Bob Simmons): 
2. Fidelity Investments Report (Bob Simmons):  
3. Diocesan Report (Bob Simmons):  

MISSION and MINISTRY REPORTS 

1. Prayer Ministry (Allison Schroth and Emma Bond).   Allison will start making calls to refresh the list.  
2. Creation Care (Janene Gorham):    Janene attended the Earth Keeper retreat at Camp Bishopswood 

Sept 12-13. Jenny Reese, who heads up Diocesan Earth Keepers, led the sessions which included 
sharing and discussing ways to increase interest and participation in conservation efforts by our 
parishes.  This past Sunday I coordinated a presentation with St. Albans and St. Lukes with Speaker 
Susanne Lee from UM George Mitchell Center of Sustainability. It was great!!!! No plans for gardens 
except fall clean-up of gardens by undercroft. 

3. St. Elizabeth’s Partnership (Anita Chandler):  There is a coat drive and a few more volunteers.  
4. Aging With Grace (Fr. Tom): There will be a date in Key Notes, but not the 3rd week  
5. Project Feed (Bob Simmons): We will be passing the plate to try to increase funds.  Project Feed is 

looking for a new home. 
6. Merry Hearts (Anita Chandler): There were 8 people, October will be 4th Thursday.   
7. Hope Squad (Janene Gorham): Janene continues to help our homeless friends on Fridays with Hope 

Squad. This past week we served food & distributed personal care items to about 90 folks at the 
Homeless Service Center shelter and another 100 on the street.  Hot cocoa, coffee, backpacks, socks, 
hats and mittens are needed and can be dropped in plastic box in the back of undercroft. 

8. Lombe Family Fund (Bob Simmons):   There is over $3000 in the account; Marc Lombe has saved quite 
a bit himself.  

9. Sunday Liturgy Review (Fr Tom):   
a. Minister Rota (crucifer/Eucharistic minister/ushers) (Wayne Franklin):   
b. Acolytes (Fr. Tom): Emily Hickey will be the coordinator 
c. Readers/Flowers (Anita):   
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d. Altar Guild (Janene):  

OLD BUSINESS 

1. Capital Campaign:  Meeting was postponed, it will be rescheduled.  The campaign will begin in the 
new year, to prevent confusion/interference with Stewardship campaign.  

2. Camera System (Bob/Wayne):  We used all 3 cameras this Sunday. Folks who watched said it was 
very helpful.   

3. Masonry work (Bob Simmons): RFP in Spring, to complete the work that was not done.   
4. Stained Glass Window Damage (Bob Simmons): The window is back up! $1000 deductible.  There 

may be a “putty party” to seal the other windows.   
5. Floor Refinishing (Bob Simmons/Wayne Franklin): The floors are finished.  Everyone has said how 

good it looks.  Much gratitude for Wayne and Bob and the coordination of the work.   
6. Signage (Bob Simmons):  Bailey sign has not been responsive; but we will begin to look for 

someone else.  
7. Coffee Hour:  Anita has been speaking to the new people who sign up.  
8. Diocesan Convention:  November 16, Lenita Richard will replace Allison Schroth as it is in person for 

voting.  Anita Chandler is our other representative. It will be on streamed, and people can see it.  
9. Constant Contact:  We have established our own account.  Kathleen McCormick set it up and 

addressed were transferred.  
10. Holiday Fair:  Patty Lamb passed out coupon books, vestry members are asked to sell 6 books.  

Thanksgiving basket items are not needed until Sunday before the fair.  Volunteers and crafts are 
welcome.  
 
Items to be retired:   Camera system, masonry work, stained glass, floor refinishing.  

NEW BUSINESS 

1. Election of Diocesan Convention Delegate: Lenita Richard was elected. 
2. Use of undercroft by AA Group: A request came from a woman interested in using the 

undercroft.  They are looking for another local (80-100) people.  Wayne will be in touch with 
her. 110 is the maximum without tables.  

3. Plans for tree care on church property (Wayne):  The trees were probably planted after the 
church was built.  We have some branches hanging where they should not, but we need to get 
serious about it.  There is $1000 in budget for this.  TLC tree will be coming to look at it; asked 
to be there before the end of November.   Bob also called Sylvia, our insurance rep, if there is 
any provision to do the work proactively.  Motion to approve Wayne’s signing a contract and 
get the work done, but he will inform vestry.  Vestry will be contacted with the estimates of the 
work, but there is faith in Wayne and his judgement. Motion accepted.  

4. Chili/Chowder Tasting:  Easy and fun fundraiser that was done in the past.  In 2011, was 
$10/ticket.  $15 for a ticket was proposed.  It was approved as a idea.   

5. Stewardship:  The season will kick off with Harvest Home and will end the Sunday before 
Thanksgiving.  Over the year there has been a significant increase in pledge units (21-34) and 
amounts (23K – 46K).  However, in comparison to operating budget, we need to continue to 
increase these.  Bob will help on it, anyone interested be in touch with Fr. Tom.  
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REPORTS   

1. Junior Warden (Wayne Franklin):    Baptismal font is downstairs; it will be moved.  The base does not 
work with the floor/needs to be refinished.  It will be stored in garage.  Wayne will have a fall 
cleanup…maybe November 23rd?  We are looking for snowplowing contract.  A question was raised 
about whether the baptismal font could be more centered.  

2. Senior Warden (Anita Chandler):  Lawn looks fabulous; thanked Wayne.  We have been blessed with 
some new members, very grateful.   

3. Rector’s Report (Fr. Tom Mousin):    October 24th after lunch; planning for your funeral and one other 
date will happen.  Aging with Grace will be announced in Keynotes.  We did recommend Emily for 
ordination process; she needs signatures from vestry.  Galen Weibly has discerned a call; a discernment 
committee will be formed.  Jake and Galen will have a concluding session for Ephesians and possibly 
another program in the fall.   
 

Pastoral Concerns:   
Fr. Tom on vacation Sundays, September 29 (Rev. Larry Estey) , October 13 (Rev. Dan Warren). 

Calendar dates:  
WEEKLY: 
Sunday   9 am  Holy Eucharist  
Wednesday  7 pm  Compline   

MONTHLY: 
Thursday, 10/3    Singing at church 
Sunday, 10/6 10 am   Parish Breakfast, Vacation for Herb, Blessing of Animals &  Maine Marathon.  
Tuesday, 10/8 8:30 am St. Elizabeth’s Pantry (second Tuesday) 
Thursday, 10/24 12 noon Merry Hearts (date change this month) 
Saturday 10/19   Harvest Home Decorating 
Saturday, 10/19  6 pm  Harvest Home Potluck 
Sunday, 10/20 9:00 am Harvest Home Eucharist 
Sunday, 10/20 12:45 pm Youth Service Corps 
Sunday, 10/27    Acolyte Rehearsal  
Aging with Grace  TBA 

Important Dates 
St. Lukes Concert 
Ukelele Concert 

Saturday, 11/9   Parish Fair 
Saturday, 11/16   Diocesan Convention 
Sunday, 11/3 9 am  All Saints’ Eucharist 
Sunday 12/1   First Sunday of Advent 
Tuesday 12/24 7 pm  Christmas Eve Eucharist    
 
Closing Prayer 

Respectfully Submitted, 
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Kathleen McCormick 


