St. Peters Episcopal Church
Vestry Minutes
December 17, 2024

Fr. Tom Mousin, Anita Chandler, Wayne Franklin, Bob Simmons, Kathleen McCormick, Tom Ainsworth Lorna
Blackmer, Thora Easton, Linda Foster, Toby Goodyear, Judith Howes, Patty Lamb, Lenita Richard, David
Savage, Allison Schroth, Jessie Vega

Opening Prayer
Caring/Sharing
Minutes Approved from November 24, 2024

REPORTS:
1. Treasurer’s Operations Reports (Bob Simmons):
2. Fidelity Investments Report (Bob Simmons):
3. Diocesan Report (Bob Simmons): Need to find original documents to see these are restricted to stay

with Diocesan management or can be moved.

MISSION and MINISTRY REPORTS
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Prayer Ministry (Allison Schroth and Emma Bond):
Creation Care (Janene Gorham):
St. Elizabeth’s Partnership (Anita Chandler): They continue to look for winter items.
Aging With Grace (Fr. Tom): Sometime in January there will be a meeting.
Project Feed (Bob Simmons):
Merry Hearts (Anita Chandler):
Hope Squad (Janene Gorham):
Lombe Family Fund (Bob Simmons):
Sunday Liturgy Review (Fr Tom): Gratitude for Emily and Anika Hickey helping to clean up. Gratitude
for Anika Hickey who felt a calling to organize the giving tree...it has been a wonderful addition to our
Advent season.
a. Minister Rota (crucifer/Eucharistic minister/ushers) (Wayne Franklin): Emily Hickey, Jake
Mahon and Kathleen McCormick will help with Eucharistic ministers.
Acolytes/Torch bearers (Fr. Tom): Adults are welcome.
Readers/Flowers (Anita):
Altar Guild (Janene):
Camera People:
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OLD BUSINESS
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Capital Campaign: Lincoln Clarke was our co-chair, and his death has been a huge loss to St. Peter’s and
this committee. Fr. Tom believes we can launch the campaign in the new year; it is planned to be a 3-year
campaign for $250,000 [including bequests]. Attorney Betsy McAndless is an estate attorney, who will
come to speak in January or February.

Signage: $400 for church sign from Episcopal church for the parish house.

Tree care on church property (Wayne): Waiting for a date.

Chili/Chowder Tasting: To be announced.

Stewardship: Last year...35 pledging units at $46,520; 2025 we have 39 pledges @ $72,484

Nominations Committee: 2025 Terms ending Jessie Vega, Judy Howes, Patty Lamb, Toby Goodyear. Patty
Lamb will continue. 3 seats need to be filled — Anne Whitman and Chris Hickey are interested.

Rector’s Agreement for 2025:

Annual Meeting date: January 19, 2025

NEW BUSINESS:

1. Discussion of 2025 Budget: It is up to vestry to vote to approve the budget, but it is brought to the parish
for the annual meeting for comments/questions/suggestions. Motion to accept Fr. Tom’s salary increase
2.5%. Accepted. Motion to accept Bruno’s salary 2.5%. Accepted. Motion to increase Herb’s salary by
3%. Accepted.

2. Snow Cancellation Policy: A decision to cancel will be made no later than 6:30 am. Notification of all by
email (use Constant Contact list). Use Facebook for a service, and a zoom coffee hour would be offered.

REPORTS

1. Junior Warden (Wayne Franklin): Chris Hickey has expressed an interest in learning more and helping.
Tenants were reminded about parishioner parking.

2. Senior Warden (Anita Chandler): There were 55 people in church on Sunday, we are very blessed with the
new members and visitors. Merry Hearts is providing a present for an adult in need.

3. Rector’s Report (Fr. Tom Mousin): 12 people attended the meeting for new parishioners. Blessing about
the quick “resolution” to lack of a coffee hour host. “Being With” is a program from St. Martins in the Field
in London to talk about faith and growth. Jake Mahon and Emily Kenniston are doing the leadership
training. There will be more information on this. Email from John Hennessey (public policy) about concern
for asylum seekers and what may be happen. It will be important for us as parishes to work together if
there is a need. Youth Service Corps had a lovely time at St. Peter’s putting together kits for Maine Needs.

PASTORAL CONCERNS:

CALENDAR DATES:

WEEKLY:

Sunday 9am Holy Eucharist

Wednesday 7 pm Compline

MONTHLY:

Third Thursday: Merry Hearts

Fourth Tuesday: Vestry



Important Dates
Tuesday 12/24 - 7 pm
Saturday, 12/28
Sunday, 12/29
Tuesday, 1/7

Sunday, 1/19
Tuesday, 1/21 at noon
Wednesday 3/5

Closing Prayer

Respectfully Submitted,

Kathleen McCormick

Christmas Eve Eucharist
Amethyst Singers
Lessons and Carols
Budget Meeting

Annual meeting
Aging with Grace Lunch
Ash Wednesday



