St. Peters Episcopal Church
Vestry Minutes
January 28, 2025 Approve 2/25/25

Fr. Tom Mousin, Anita Chandler, Wayne Franklin, Kathleen McCormick Lorna Blackmer, Linda Foster,
Christopher Hickey, Steve Koskinen, Patty Lamb, Lenita Richard, Allison Schroth, Ann Whitman

Absent: Bob Simmons, Tom Ainsworth, Thora Easton,

Opening Prayer
Caring/Sharing
Minutes Approved from December 17, 2024

Welcome of New Vestry Members and Review of Vestry Norms
REPORTS:

1. Treasurer’s Operations Reports (Bob Simmons): These were submitted at annual meeting
2. Fidelity Investments Report (Bob Simmons):
3. Diocesan Report (Bob Simmons):

44 pledge units: $74,844
MISSION and MINISTRY REPORTS

1. Prayer Ministry (Allison Schroth and Emma Bond): Every quarter, people are contacted to see if people
need to remain on list, adjustments are made accordingly. We are rotating the list, in the service leaflet
each week, and add new people each week.

2. Creation Care (Janene Gorham): Creation Care will be putting something in KeyNotes soon. Meredith
Tipton is a great new support for Janene Gorham. Meredith Tipton has proposed that the church takes
advantage of the solar credits. Wayne is about to begin this, and will report back. Wayne notes we are
creating less trash for Tuesday trash pickup due to our recycling efforts.

3. St. Elizabeth’s Partnership (Anita Chandler): We continue to support St. Elizabeth’s Essential Pantry

with donations and volunteers.

Aging With Grace (Fr. Tom): Tuesday, February 25" at noon will be a lunch/meeting.

Project Feed (Bob Simmons):

Merry Hearts (Anita Chandler): Generally, around 8 people come, visit and lunch is served.

Hope Squad (Janene Gorham): She can always use socks and personal care items for that ministry.

Lombe Family Fund (Bob Simmons): Marc Lombe met Jake Mahon through the Welcome Neighbor

program. Marc was in a State Department program to resettle refugees; there has been executive

order which has suspended the program. The future is uncertain, but we will continue to pray for him
and work with him.

9. Sunday Liturgy Review (Fr Tom):
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a. Minister Rota (crucifer/Eucharistic minister/ushers) (Wayne Franklin): Emily Hickey, Jake
Mahon and Steve Booth will be trained in the future.

b. Acolytes/Torch bearers (Fr. Tom):

Readers/Flowers (Anita):

d. Altar Guild (Anne): Judy Howes will continue to do the Rota. There will be a continuing
discussion for flowers and possibly a flower guild. $30 is the suggested donation for flowers
and 510 for the candle.

e. Camera People: The iPad needs to be set up each Sunday; we need to be sure that there is a
rota to cover summer travel. Lenita Richard, Kathleen McCormick and Clayton Hickey can help
with this. It is also a gift to Fr. Tom not to have to do it.

OLD BUSINESS

Capital Campaign: A meeting will be scheduled to prepare for the public launch of the campaign.

Signage

Tree care on church property (Wayne): Waiting for a date.

Chili/Chowder Tasting: Anita Chandler, Rich Price, David Savage and Lenita Richard have met regarding
this. The event will be held on February 22" from 4-7. There will be a list will be put up for volunteers to
sign up. We can have 90 in the church at a time. Also, a take home quart can be preordered. A suggestion
was made to have a flyer available. There will be advertising on the website, Facebook and Keynotes
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NEW BUSINESS:

1. Scheduling Safe Church Training for Vestry Members: Vestry needs to do the training. It can be done in
a group or online. Fr. Tom will send out an email to find out whether we do it as group or individual.
2. Planning and Implementing Parish Safe Church Policy: We do not have a parish policy. We need one or

two people to volunteer to look at Diocesan template and come up with a policy. Anne Whitman and Chris
Hickey volunteered. We will commit to have a policy manual in progress (including building rental, snow
cancellation, etc.). We don’t have an information sheet for weddings and funerals.

3. Snow Cancellation: If Fr. Tom will make it to church, Steve Koskinen can come in to help for the Mass.

REPORTS

1. Junior Warden (Wayne Franklin): Wayne is still looking for a mason. Wayne, Fred and Pat will meet to
work on some of the lighting for downstairs. Lenita Richard, Janene Gorham, Judy Howes and Linda Foster
are meeting on Saturday to do a clean. The kitchen hoods are cleaned professionally once a year. They
hope to reinstate a kitchen committee.

2. Senior Warden (Anita Chandler): We were so blessed with Anika Hickey and her outreach to Presumpscot
School. Anita is so impressed with the variety of folks coming and feels very blessed. The love of our
community is spreading, and the work of the Holy Spirit is evident in the growth.

3. Rector’s Report (Fr. Tom Mousin): Youth Service Corps is a group we support — youth from a few churches
get together and generally do a service event. We made a commitment last year of $1000 and included it
in the budget for this year. Coming in the spring is “Being With” is a 10-week formation program that
Emily Keniston and Jake Mahon will lead. Kathleen will look at the grant funding. We will add Being With
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and Youth Service Corps for the ministry/mission reports. 21 people have joined St. Peter’s this year.
Thanks for all those who are welcoming new folks and inviting them in. There will be a commissioning of
Vestry on Sunday.

PASTORAL CONCERNS:

CALENDAR DATES:

WEEKLY:

Sunday 9am Holy Eucharist
Wednesday 7 pm Compline

MONTHLY:

Third Thursday: Merry Hearts

Fourth Tuesday: Vestry

IMPORTANT DATES:

Saturday 2/22 Chili/Chowder Tasting
Tuesday 2/25 Aging with Grace Luncheon
Wednesday 3/5 Ash Wednesday

Closing Prayer

Respectfully Submitted,

Kathleen McCormick



