St. Peters Episcopal Church
Vestry Minutes
February 25, 2025
Approved March 25, 2025

Fr. Tom Mousin, Anita Chandler, Wayne Franklin, Bob Simmons, Kathleen McCormick, Lorna Blackmer,
Thora Easton, Linda Foster, Christopher Hickey, Steve Koskinen, Lenita Richard, Ann Whitman

Absent: Tom Ainsworth, Allison Schroth, Patty Lamb

Opening Prayer
Caring/Sharing
Minutes Approved from January 28, 2025

REPORTS:

1. Treasurer’s Operations Reports (Bob Simmons): Our diocesan assessment is going from $17050 to
$24000.
44 pledge units: $74,844

2. Fidelity Investments Report (Bob Simmons):

3. Diocesan Report (Bob Simmons):

MISSION and MINISTRY REPORTS

1. Prayer Ministry (Allison Schroth and Emma Bond): No report.
2. Creation Care (Janene Gorham): No report.
3. St. Elizabeth’s Partnership (Anita Chandler): St. Elizabeth’s is requesting funds. We had already
increased our planned donation this year.

4. Aging With Grace (Fr. Tom): 10 attended today. Some lively discussion about DNR and Death with
Dignity law. Will continue to meet in person, date TBD for next month.
Project Feed (Bob Simmons): See financial report.
Merry Hearts (Anita Chandler): Did not meet due to the Chili/Chowder Tasting on Saturday, the 22",
Hope Squad (Janene Gorham): No report.
Lombe Family Fund (Bob Simmons): Those funds are in trust for Marc’s family. One encouraging
piece of news is that Sen. Collins office has been in touch with Marc/Jake. There is someone looking
at it and trying to move the case forward. When we contact our federal reps/senators they will
coordinate on a particular specific request. Marc needs to go to an asylum hearing in March in
Boston. Marc is grateful for the support.
9. Sunday Liturgy Review (Fr Tom):

a. Minister Rota (crucifer/Eucharistic minister/ushers) (Wayne Franklin): Steve Koskinen will be

training as Verger.
b. Acolytes/Torch bearers (Fr. Tom):
c. Readers/Flowers (Anita):
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d. Altar Guild (Anne): Would like to have a few more folks. There will be a plan made for the
how to collect for

e. Livestream: Wayne will Include this in the rota. Bob, Kathleen, Lenita, Wayne, and Clayton
are some of the people able to do this. Third camera was working this past Sunday.

OLD BUSINESS

1. Capital Campaign: Met last week. They are planning a post Easter formal announcement.

2. Signage: Baily needs to give a sample for the front sign. Fr. Tom will order a sign for Bethany house.

3. Tree care on church property: The company is planning on the beginning of March.

4. Chili/Chowder Tasting: It was a very successful night. 11 people did all the cooking for the meal: 9
chowders and chilis, bread and cornbread, and deserts. Thanks to Kathleen for the ticketing system.
Raised $1170. Committee: Anita Chandler, Lenita Richard, Rich Price and David Savage.

5. Scheduling Safe Church Training for Vestry Members: March 22, 9-11:30 This will be for new members,
but also old members may need to do it.

6. Planning and Implementing Parish Safe Church Policy: Fr. Tom and Anne Whitman met, looked at
church policy and need to trim it down. Will be consulting with Emily Keniston and her diocesan role.

7. Masonry: Bid from Haskell & Hall. $30,473. Motion to approve the bid and begin the work. Seconded.

NEW BUSINESS:

1. Approval of Parochial Report: Motion to approve parochial report. Approved.

2. Commission on Ministry: Fr. Tom has been appointed to serve on the Commission on Ministry, which
works with people discerning ministries, and moving the people along in the process. Emily Keniston
has been appointed as a postulant for our parish. It is unusual to be serving in your own parish, but due
to her family and professional commitments, it made sense. She begins March 1%, but she may be here

a little longer than Myrna due to her other commitments. We will warmly welcome her. St. Peter’s has

been noticed as a good place for nurturing mission.

3. Outside Cameras: There were cameras donated to monitor the building (especially after stained glass
was damaged). We need to figure out how to monitor the cameras. They can pick up conversation.
Wayne, Bob and Chris will begin to look at this and come back with some recommendations.

4. Updated Directory: Bob is in the process of producing a spreadsheet.

Elevator Buzzer: Since the elevator has been inspected it, we can have it turned on by Pine Tree.

6. St. Elizabeth’s: We will send $400 which we budgeted.
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REPORTS
1. Junior Warden (Wayne Franklin): Sprinkler inspection passed at Bethany House. Smoke alarms have

been removed at apartment, Wayne will get them updated. Janene, Judy, Anne and Lenita scrubbed the

kitchen. More LED lights are coming. Solar electricity is being looked at to cut costs and support green
energy. There is a vision for the garbage disposal. Chris and Clayton repaired the upstairs bathroom
sink. We may expand the scope of the snow contract.

2. Senior Warden (Anita Chandler):




3. Rector’s Report (Fr. Tom Mousin): Beginning on March 16, the program Being With will begin. Itis a
10 week formation program to share experience of Christian faith. Some of the other places that Fr.
Tom spends time at Piper Shores and the 5:15 Sunday Eucharist at the Cathedral.

PASTORAL CONCERNS:

CALENDAR DATES:

WEEKLY:

Sunday 9am Holy Eucharist

Wednesday 7 pm Compline

MONTHLY:

Third Thursday: Merry Hearts

Fourth Tuesday: Vestry

TBD: Aging with Grace

IMPORTANT DATES:

Wednesday 3/5 Ash Wednesday, noon and 7pm
Fridays in Lent 5:30 Stations of the Cross on Zoom
March 11 St Elizabeth’s Pantry

March 16 Youth Service Corps

March 20 Merry Hearts

March 25 Vestry

April 13 Palm Sunday

April 17 Maundy Thursday

April 18 Good Friday

April 20 Easter

Closing Prayer

Respectfully Submitted,

Kathleen McCormick



